
This webinar will focus on the importance of productivity in today’s business environment. You
will be introduced to two key Lean Six Sigma principles that can drive significant productivity
gains in your organization:
• Waste
• Problem Solving

The current situation in the US is unprecedented with many organizations forced to reduce staff
to survive because of the challenges caused by Covid-19.

So how should organizations respond now and more importantly recover in a post COVID-19
world once the economy starts growing again?

The answer is productivity! You need to figure out how to do more with less. Learning how to
recognize waste is the key to success. This webinar will introduce you to various types of waste
and show that waste is more prevalent in your processes than many of us realize.

Recognizing waste is only the first step, you need to focus on eliminating it. This webinar will
also introduce you to the various problem-solving techniques, so you can start driving
productivity gains for your organization. We review at a high level how Lean is great
methodology for increasing capacity and throughput in your organization and how Six Sigma
drives out variation and defects freeing valuable time to work on activities that truly are of
value to your customer.

This webinar will be presented by Edwin Boon, GE certified Master Black Belt and CEO of The
Lean Six Sigma Company USA.
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