
 

 
Pre-Conference Workshop Descriptions 

 
November 13, 2019 

 
 

9:30 - 2:00 Baldrige Basics (Vicki Spagnol – Instructor) 
 
(includes 30-minute lunch break; a boxed lunch will be provided) 
 
If you are new to Baldrige, this workshop is for you. It will “demystify” Baldrige concepts and enable 
you to get much more out of the MAAPE Conference, too! We’ll begin by exploring each of the 
elements of the Baldrige Framework – the Baldrige Core Values, Criteria (Organizational Profile and 
Categories), and Scoring System – and how you can use them to improve your organization’s 
performance. Then we’ll take a closer look at the seven Categories, reviewing key topics, discussing 
key concepts and terms, and describing role model practices. (A copy of the Baldrige Framework will 
be provided.) 
 
 

2:30 - 4:00 Measuring Results: LeTCI How (Vicki Spagnol – Instructor) 
 
We all know that “what gets measured, gets done,” but coming up with good measures isn’t easy. In 
this introduction to measurement, we’ll explain the Baldrige definition of results – Levels, Trends, 
Comparisons, and Integration (LeTCI) and the types of results included in the Criteria. We’ll also 
define different types of measures, how they relate to each other, and when to use them.   
 
 

1:30 – 4:00 Synergy: Synchronizing and Accelerating Total Workforce and 
Nursing Excellence  (Joel Ettinger – Instructor)                                                         
 
Summary:  Be among the first to learn about a healthcare industry performance breakthrough that 
integrates and leverages the Baldrige Framework and Magnet® nursing excellence standards to 
ensure that only the finest error-free healthcare is provided.  This session will introduce a new 
cohesive approach and toolkit to achieve and sustain total organization-wide high performance and 
nursing excellence quicker, more efficiently and at lower cost. 
 
Participants will learn how: 

• To simultaneously pursue Magnet® Recognition Program designation while becoming a total 
Baldrige-enhanced national role model and applicant for your region and nation 



• To maximize results for your patients, total workforce, and community through your strategic, 
operating and financial success now and in the future  

• Aligning Baldrige and Magnet® together is the best pathway for high-performing, forward-
looking organizations to deliver the promise of their Mission every day for every patient and 
achieve the aspiration of their Vision sooner vs later 

 
Content Description: 
This session uses a combination of presentation, examples, exercises, and discussion to: 

• Clarify the symbiotic relationship of how select Baldrige criteria for performance excellence are 
key to nursing excellence and how Magnet® standards enable a hospital to improve everything 
it does  

• Demonstrate how leveraging of the total workforce with the nursing staff, that comprises 43% 
of a hospital’s employees, can accelerate world-class outcomes that always deliver elite 
patient care 

• Reveal how synchronizing Baldrige and Magnet® to improve and to complete and submit 
applications to each program is easier and more impactful than each alone 

 
 
 


